
Minutes: Facilities Sub Committee Meeting 

Date:   Tuesday, May 19, 2020 – Roll Call at 11:03 am 

Location:  SSSC Training Room – 3200 Loveridge Road 

Attendees: Larry Scott, Donna Fentanes, Matthew Belasco,  Keith Holtslander, Chris Melodias, Mike  
  Rodriguez, Ben Trotter, Greg Strom (T), Pat Mims (T) and Antoinette Terreforte (T) 

  Board Members: Joe Arenivar (T), George Miller (T) 

Public Comments:  None 

Pledge of Allegiance 

Matt Belasco introduced Ben Trotter, the new M & O Supervisor.  

Facilities Master Plan: Mr. Scott said we are presently finalizing contract language with the selected 
Architect. Mr. Miller asked when they would be starting work, Mr. Scott responded a meeting was 
scheduled with them during the first week of June. Mr. Miller also asked how long it would take to finish 
the Facilities Master Plan, Mr. Scott said six months. Mr. Miller further asked if the plan would highlight 
the District’s strengths and weaknesses, and a proposed direction. Mr. Scott confirmed the Master Plan 
would provide both.  

Board Workshop: Mr. Scott said the Bond Workshop continues to be pushed out. 

Parkside ES Replacement Project Update: Mr. Holtslander updated the committee regarding the 
construction progress at Parkside. The project is moving along well, finish work is being done in the 
classrooms which includes casework and paint. Regarding the site work, all solar columns have been 
installed, solar arrays will be installed in the next few weeks. Demolition of the old school is set to start 
June 11-12. Mr. Scott added that teachers have already starting packing up their classrooms, 2200 boxes 
were given to the campus. Mr. Scott added that IT is taking down devices in the portables to prepare 
them for removal. Mr. Miller asked if the new school was getting new equipment. Mr. Melodias responded 
that the existing equipment is good, and will be repurposed at other sites. Mr. Miller asked where the new 
equipment is being stored, Mr. Melodias said in a secure cage in the Maintenance Yard. Ms. Terreforte 
asked if the computers will be rolled over, Mr. Melodias said yes. Mr. Miller asked about security, Mr. 
Scott said there will be 200 cameras for security. Mr. Scott added that it might be time for another tour.  

PG&E scheduled to power up June 11. Elevator is being installed. Mr. Scott also said at the beginning of 
June the eight portables will be moved off the campus, Mr. Arenivar asked where they were going, Mr. 
Scott responded that the triple wide would go to Adult Ed, and the other seven would be stored at 
Riverside. Mr. Miller asked if they will be moved again, Mr. Scott said that the Supt decided to keep the 
portables in case they were needed for any COVID-19 accommodations. Mr. Miller was concerned that 
that location has a history of vagrancy, but Mr. Scott assured that the portables will be set tight and 
Maintenance will have them boarded up.  

Mr. Scott updated the Committee regarding the plaque for Parkside and the need for a date to put on it. 
Mr. Miller asked to let the Committee know what will be on the plaque.  

Highlands ES HVAC Replacement Project Update: Mr. Scott said there will be an update at the Board 
Meeting.  

Rancho Medanos JHS Soil Settlement Mitigation Project: Mr. Scott said bids came in, and the lowest 
bidder will be on the agenda for approval. Mr. Miller asked if the project will be done this summer, Mr. 
Scott said yes, it will be done before the students return to school in August.  



PHS Tennis Court Modernization Project: Mr. Scott updated the committee on the progress of this 
project. The project documents are in DSA, and should be out in a couple months. The project is set to 
start in October and be completed by the end of March. It’s looking pretty good. Mr. Strom commented 
that the Facilities Team included him and the Tennis Coach, and showed us everything along the way. 
The Coach is very impressed with the entire process. Mr. Miller asked about parking, Mr. Scott responded 
that the fire lane will be moved a little to accommodate seating, parking will remain the same with spots in 
front or in back. Light poles will be installed, an additional drinking fountain and some site drainage are 
part of the project as well. One court will be removed, and a center court constructed. The Coach is very 
happy. Mr. Belasco will have more use permits, Mr. Strom will have more tournaments, and the courts will 
become a great money making facility.  A short discussion ensued about facility fees being too high.  

Highlands ES Wall – Emergency Safety Work: Mr. Belasco described the conditions of the back area 
of Highlands where the fence is coming away from the retaining wall. Mr. Scott and Mr. Belasco want to 
come up with a way to mitigate the danger to residents and students as soon as possible. There will be a 
meeting scheduled with the community soon. Mr. Scott added this situation has not reached the Board 
yet, but will need to be addressed ASAP. Mr. Miller commented that he has seen the fencing quite often. 

PHS CAB & Old Boys Gym Roof Restoration Project: Mr. Belasco said the roof project at the high 
school is on track. The project is set to start June 1 and complete by July 1. Mr. Miller asked about 
summer school, and Mr. Belasco responded that the latest information was that summer school would be 
distance learning.  

COVID-19 Responses: Mr. Belasco said the MOT teams will work on standard operating procedure this 
summer. They will disinfect and deep clean according to CDC guidelines. Mr. Trotter and Mr. Rodriguez 
are doing inspection signage to inform staff what’s been clean. Mr. Scott added that Mr. Haria asked him 
to order fever monitors and face shields.  

Old Business: Mr. Strom said he had nothing at this time. He has not heard back from the Title IX folks 
yet, perhaps by the end of May or early June. Mr. Arenivar asked if the coaches had approached him 
about summer play, Mr. Strom confirmed yes, but there’s not a lot of direction yet, he will come up with 
some plan next week or so. 

New Business: Mr. Melodias informed the Facilities Sub Committee that an IT item will be going to Board 
regarding migrating email from current server based to google cloud based. He said a survey was sent 
out to District employees asking their preference. Mr. Melodias noted that due to the COVID-19 situation 
which gave students and staff access to Google classroom, an opportunity arose to take advantage of 
their email system. Mr. Melodias explained the benefits of a cloud based email system. Mr. Miller and Mr. 
Arenivar asked questions how the email system would change. Mr. Melodias answered their questions, 
and ended the discussion with the comment that this would not be a fast process.  

 

Next Meeting:  The next Facilities Sub Committee Meeting has not been scheduled yet. 

 

Meeting adjourned at 12:08 pm. 

Mr. Miller commented that this was a good meeting. 


